


Watch your thoughts;

they become words.

Watch your words;

they become actions.

Watch your actions;

they become habits

Watch your habits;

they become character.

Watch your character;

it becomes your destiny.

Frank Outlaw
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OUR VISION

To have every boy in

New Zealand participate in our life

development programme

PURPOSE STATEMENT

To provide cutting edge, Christian based resources to churches; 

facilitating the development of constructive, resilient, 

innovative young leaders and responsible citizens
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Within the framework of Christianity, our values include:

Quality Relationships

Young people
Volunteer membership
Family
Church
Community
Nation

Quality Leadership

Volunteer Based
Purpose Driven
Serving Youth
Youth Participation
Mentoring

Quality Lifestyle

Passion
Loyalty
Commitment
Responsibility 
Citizenship
Self-esteem
Honesty
Servanthood
Creativity and 
Innovation
Respect (self, others, 
property, institutions, 
God)

Quality Environment

SAFE:
- Emotionally
- Physically
- Spiritually

Quality Structured 
Programming

Adventurous
Fun-! lled
Physical
Creative
Challenging
Exciting
Training
Serving
Spiritual
Skills-based
Mentoring
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Brigade has enjoyed a strong history in both the eyes of the 

church and the wider community.  It has historically been 

extremely effective in the tasks of:

• Enriching boys’ lives through discovery, adventure 

and personal support.

• Equipping boys for manhood through teaching sound 

life skills.

• Transferring sound leadership principles and skills 

to upcoming generations.

Tens of thousands of Kiwi lives have been impacted down 

through the years.  At our peak, BBNZ had in excess of 12,000 

boys actively involved in weekly programmes.  Because of 

this the Movement is well known by many New Zealanders.
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The organisation has successfully repositioned itself to meet a perceived 
new set of societal values and is now one of the faster growing youth 
organisations in New Zealand.

Speci• cally, during the last ten years we have embarked on a strategic 
plan that has included the development of comprehensive fresh 
programming resources at all levels, a total rewrite of our training 
material for leaders and a re-imaging of who we are and what it is we 
offer the community, church and, most importantly, our young men. 

This new impetus has resulted in:
• New ICONZ units being established across the country.
• Positive numeric growth in the number of boys, young 

men and leaders with whom we engage.
• Renewed interest from funding bodies.
• A renewed af• rmation of our direction by the church.
• A new enthusiasm/commitment by men to become 

involved in leadership.
• Appointment of staff to promote the organisation and 

train our volunteer leaders.
• A renewed internal energy to the calling of serving boys 

and young men.
• A greater public awareness of the renewed purpose, 

energy and enthusiasm of the organisation.

The 2006 Census shows that there are 456,096 young males between 
ages 5 -19 years (Statistics New Zealand)

We have a huge potential – over 450,000 prospects!!!
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The Boys’ Brigade has been around for over 125 years and has been 
part of the boyhood experience of many New Zealand men. We 
resist the temptation to live in the past because our function is to 
serve today’s  young men.

Our Founder, Sir William Alexander Smith, included in our Object 
“The Promotion of habits of Obedience, Reverence, Discipline, 
Self-Respect and all that tends towards a true Christian manliness”  
and this has not changed.

What has changed is how we go about promoting that object. 
We recognise that the in! uences surrounding our young men are 
not always helpful and that too many lose control at great cost 
to themselves, their families and the community. The answer is 
to catch the energy and enthusiasm of youth and to channel it 
purposefully.
 

• BB & ICONZ develops a boy’s awareness of his own 
community and creates opportunities for service.  

• BB & ICONZ develops latent leadership qualities so that 
boys become contributors to the life of their community 
- not just takers. 

• BB & ICONZ encourages boys to get involved in their BB 
Company/ICONZ Unit, their Church and the community, 
and this involvement means taking responsibility for 
what happens. 

• BB & ICONZ does not con! ne itself to well motivated and 
prosperous young men. It offers support and interest 
to the less fortunate and recognises the value of adult 
interest as young men develop. 

• BB & ICONZ is staffed by unpaid of! cers and leaders 
with only a small core of full time staff. The of! cers 
and leaders give of their time to provide the activities 
within their BB Company or ICONZ Unit. 
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Four sections form a Boys’ Brigade Company:
   
1. ANCHOR BOYS:
 Starting at: School years 2-3 

Activities are having fun – loads of games and fun times.

2. TEAM SECTION:
 Starting at: School years 4-6

Activities are more fun – includes games, crafts, music
Achievement Scheme - awards are earned

3. JUNIOR COMPANY SECTION:
 Starting at: School years 7-9

‘FUN’ PROGRAMME: includes action activities, interests, citizen-
ship, expedition and adventure.
Achievement Scheme - awards are earned.

4. SENIOR COMPANY SECTION:
 Starting at: School years 10-13+             

‘RISC’ PROGRAMME – This programme gives ! exibility for a young 
man to set his own goals in four areas of Recreation, Interest, 
Service to Community and Challenge.  Awards are earned leading 
to the Boys’ Brigade’s highest award - The Queen’s Badge - and 
also on to the Duke of Edinburgh’s Hillary Award. 
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ICONZ is made up of four sections:
   
1.  ICONZ ANCHOR
  Starting at:  School years 2-4

Activities are having fun – loads of games and fun times. 
   

2. ICONZ ADVENTURE
  Starting at: School years 5-7 

Activities are more fun –includes games, loads of outdoor 
activities, making gadgets.
Badges can be earned      
 

3.  ICONZ XTREME
           Starting at: School years 8-10

This course is very outdoors based.  Full of adventure.  
Leadership development and team building skills are 
developed.  A badge system is also in place and work will 
start in 2011 to develop the programme for participants 
to aim for The Queen’s Award.

4.  ICONZ XTREME DELTA (Under development)
                     Starting at: School years 11-13

This senior programme is being developed and will be a 
mentoring and very much a challenge type, adventure, 
leadership and personal development programme.  
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• Continue to develop structures to sustain the growth 
within our organisation. Our long-term objective is 
to have a presence in all towns large enough to have 
a high school.

• Opening of new ICONZ units

• Have at least 40% growth in BB ICONZ numbers

• Up skilling and on going leadership training of all our 
volunteer leaders

• Continue to develop partnership / collaboration 
initiatives with likeminded local and international 
organisations

• Develop the initiative to see School based ICONZ 
units

• Continued growth of both youth and adult 
involvement.

• Improve our promotion and communication with all 
stakeholders.

• Increase funding support
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TRAINING AND LEADERS:

• Run at least one training course reasonably accessible to each 
Of• cer and Leader during 2011.  Each training season will be 
called “ Link it up, we are in this together”

• Have at least 40% of our adult leadership taking some form of 
ongoing training

• Review systems in place for registered leaders to ensure 
registrations are up to date.

• Encourage young adults who have come through the BB / ICONZ 
programme to be actively involved in leadership

• Continue to encourage new leaders into the organisation
• Increase volunteer leadership

PROFILE:

• Take every opportunity to raise our community pro• le.   
Encourage local BB Companies and ICONZ Units to keep the 
media informed of their activities.

• Lift awareness of the ICONZ brand through advertising media
• Rebuild ICONZ Web site

YOUTH FORUM:

• Facilitate the weekend programme for 17 – 21 year olds with 
emphasis on personal challenge and leadership training. This 
will run over the weekend of 9th-11th September.

NATIONAL LEADERSHIP DEVELOPMENT COURSE (NLDC): 

• Provide this week-long cutting edge outdoor education and 
leadership development course for senior young men from 
15th-24th July, 2011

• Continue to encourage ICONZ Leaders aged 17-25 to attend
• Appoint a Course Director by October 2011 to replace the 

retiring current Director
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BOYS’ BRIGADE:  

• Continue to give support and provide resources to BB Companies 
and Of• cers. 

GROWTH:

• For Boys’ Brigade, where appropriate, encourage growth 
particularly through the Anchor and Team Sections.

• Continue to market the ICONZ Anchor programme as a gateway 
into  ICONZ Adventure

• Commence 22 new ICONZ units to have a total of 75

• Commence 8 new ICONZ Xtreme groups
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Other Goals:

• Oversee the ongoing development of our strategic plan.
• Continue the development of ef• cient governance and 

management structures and systems as required supporting 
and enhancing expansion through the other strategies below.

• Make sure ef• cient governance and management structures are 
maintained and developed supporting and enhancing expansion 
through the strategies below.

• Further develop the partnership initiative with Freeset, with 
the view of enhancing NLDC by having Stage 3, mission trip to 
India in 2012

• Further investigation and development of the School Based 
ICONZ Units

• Finish the Xtreme and Delta programmes.

Promotion:

• Continue to excite and engage people about Boys’ Brigade and 
ICONZ.

• Continue to employ our ICONZ Programme Director, North and 
South Island Development Managers to market the programme 
externally.

• Continue to promote the development of ICONZ within the 
movement. 

• Actively encourage assimilation and participation by ICONZ 
groups in wider BB activities where appropriate. Where 
practical run combined events.

• Consolidate a thorough process for promoting ICONZ through 
the differing stages of interest by churches. 

• Continually evaluate the effectiveness of ICONZ promotional 
strategies utilized to date. 
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Promotion Continued:

• Publish The Leadership magazine 4 times per year.
• Continue the development and management of the 

BB and ICONZ web pages by the webmaster.
• Maintain and continue to update the promotional 

and starting pack for churches. 
• Visitation to churches to be a high priority for 

promoting of the ICONZ programme.  
• Produce short, cutting-edge promotional video/DVD 

resources.
• Have a presence at Church conferences
• Promote our value to churches including visitation 

and presentations that will re-establish or re-
activate groups.

• Continue to email the ’80 seconds’ bulletin monthly 
to all of• cers, leaders and interested people

• Be perceived as a professional and credible 
organisation for families to entrust their boys to.

• Promote partnerships with other organisations.
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Leadership Training:

• Oversee the implementation of Leadership courses nationally 
so that they are available annually to all leaders within 2 hours 
of their home. 

• Continue the development of the administration structures 
to evaluate and track all national training throughout the 
organisation and monitor progress of leaders through the 
system.

• Conduct training sessions for leaders  in the principles of safety 
management 

• Evaluate, support and provide upskilling for licensed training 
facilitators of the BBNZ/ICONZ Leadership courses and secure 
successive facilitators for the task.

Increasing our leadership base:
• Continue to create a culture where leadership within BB is the 

norm for our senior young people as they transit into adulthood.
 - Maintain our annual ! agship of training for young people (the 
National Leadership Development Course) and aim to have 85% 
of 16-18 year old members attending at least one of the stages. 
 - Ensure we have ongoing and competent staf" ng for the course.
 - Annually present to Executive a name for the Youth Representative 
on Executive.
 - Oversee the Youth Council with the Youth Representative.
 - Encourage BB/ICONZ seniors to take leadership roles in BB Team 
Section or ICONZ Adventure.

• Target past boy members who now are parents of children 
themselves and re-promote the organisation for their 
involvement. 

• Encourage parents of boys to be ‘helpers’ – they are potential 
leaders
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Programming:

• Continue to resource ideas for outdoor activity offered 
through our BB and ICONZ programmes.

• Encourage all leaders to share their programme ideas 
with the wider BB/ICONZ family.

• Encourage and assist all BB Companies in the using of the 
Fun and RISC programmes.

• Have all programming resources available electronically.

Funding:

• Maintain acceptable pro! t margins for trading in uniforms 
and awards.

• Seek ways of soliciting support for the work of BB and 
ICONZ from sympathetic individuals.

• Develop a brochure promoting consideration of BB/ICONZ 
within individuals’ wills.

• Continue to promote the Investors’ Club concept.
• Continue to identify and build partnerships with corporate, 

government, private sector and church funding bodies.
• Review annual membership contribution at each October 

meeting of the National Executive.
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Feedback

We would welcome your feedback 
on this document. If you have 

comments, suggestions and new 
fantastic  ideas that build on the 
exciting developments we have 

planned, then please e-mail 
or call our National Resource 

Centre!!!

e-mail:  info@bb.org.nz
Phone: 09 448 1157



The Advancement of Christ’s Kingdom among 
Boys and the promotion of habits of Obedience, 
Reverence, Discipline, Self Respect, and all that 

tends towards a true Christian Manliness

National Resource Centre
PO Box 302 408, North Harbour, Auckland 0751

Phone: 09 448 1157     Fax: 09 448 1192
E-mail: info@bb.org.nz

Websites: www.bb.org.nz    www.iconz.org.nz
Charities Commission registration: CC22924


